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~ DNF Board Meeting
' DURANGO April 17,2024 5:3ﬂ-‘{‘:45pm
NATURAL Rocky Mt Retreat Center

Attendance:
Board Members: Ryan Lazo, Ryan Erickson, Hadley Bevill, Sheryl McGourty, Kate Randall, Wes
Medlock; General Manager: Joe Zwieback; Employees: Madison Root; Member Owners: None.

Time  Subject Facilitator
5:30 I.Call to Order
A. Check-In Question Sheryl
B. DNF Ends Statement Board
5:45 1II. Membership Comments or Questions Board
e Issues Raised: None
e Action Taken: None
e Action Required: None
II1. Minutes Approval from last meeting Hadley
e Hadley made a motion to approve the March minutes, Sheryl seconded, motion carried.
e Issues Raised: None
e Action Taken: None
e Action Required: None
IV. Agenda Approval Sheryl
e Wes made a motion to approve the agenda, Sheryl seconded, motion carried.
e Issues Raised: None
e Action Taken: None
® Action Required: None
5:55 V. Old Business
A. Wes set up a Governance Committee meeting to discuss member comments Wes
Tuesday, March 26 (policy B8 for further discussion)
e Issues Raised:
o Policy B8 was not discussed at the meeting. After the bylaws are complete we
will revisit this policy.
e Action Taken: Done
® Action Required: None
B. Committee members will respond to each member that took the time to reach out Wes

to the board about the bylaws update
e Issues Raised: None
e Action Taken: Done
o Wes responded to Robert but not the remaining members who commented.
® Action Required:



6:05

6:25

o0 Ryan L. will send an email to the remaining.
Joe to email Macky Reid (Bryan R) to establish a deadline for this reserve fund Joe
project
e Issues Raised: None
e Action Taken:
o Joe: Talked to him. He is looking to come to Durango for the July meeting.
Reserve account- he said more of an accounting process. We do not need to set
up a separate physical account.
® Action Required:
o Add to New Business: Discuss what/when/where we talk to Bryan in July.

VI. Committee Updates

Governance Wes
e Issues Raised: None
e Action Taken: None
® Action Required: None
Executive Sheryl
e Issues Raised: None
e Action Taken:
o Completed Joe’s evaluation and agreed to his new contract and raise.
® Action Required:
o Hadley to update the notes and dates on the GM evaluation.
o Wes to upload signed contract.
o  Wes & Sheryl to create and send to BOD template for succession plan (Google
forms)
Finance Kate
e Issues Raised:
o Kate: Joe asked me in the past to run the finance meeting in May. I will no longer
be on the BOD, but have been working on dates. Possible dates: 5/9, 5/10, 5/13
o Sheryl: When Kate steps down, Ryan E for chair?
e Action Taken: None
® Action Required:
o Kate to send email to schedule next meeting Thursday, May 9.

Feasibility (feasibility chair?) Board
e Issues Raised:
o  We also need a feasibility chair (Ryan L).
e Action Taken: None
® Action Required: None
Special Events Committee Hadley
e Issues Raised: None
e Action Taken: None
® Action Required:
o Hadley to send email to special events committee to set up a meeting for events
in the future (wait for new BOD). Brainstorm ideas for future events/ tabling,
email Ryan W. about future events and BOD involvement.

IX. New Business

2024 Board Elections/lack of candidates/ board responsibility/ new board directors
training Sheryl
a. Issues Raised:



i.  Sheryl: BOD dropped the ball on reaching out to people to run and the people
who did not get elected the previous year.
ii.  Mads: Create a blurb to give people about what it is like working on the BOD.
iii. ~ Wes: Add to application next year to the question “What do you hope to
accomplish in on the BOD in the next 3-5 years?” - something about how the
BOD does not deal with operations. Add a FAQ to what it is like being on the
BOD. Highly encourage them to attend at least one meeting before running or
talk to a BOD member.
b. Action Taken: None
¢. Action Required:
i.  Add to calendar in January - BOD to initiate recruiting new BOD members for
the following election.
By-Laws review by law group Ryan E
a. Issues Raised: None
b. Action Taken:
i.  Ryan E: They are in review. Get them Friday at the latest. We get a half an hour
with them for questions after review by the BOD. We are on track and on budget.
Send feedback via email and then Ryan E. to communicate with the lawyer.
ii.  Wes: What does that look like for Ryan W’s job ?
iii.  Mads: I would not do it immediately after the election. June/July feels reasonable
to start the bylaws vote.
iv.  Joe: I like Co-op month (October) and make a whole event out of it.
v.  Wes: Let’s proceed once we get the bylaws back and vote on 2-3 options.
¢. Action Required:
i.  Ryan E. to send BOD lawyer reviewed bylaws.
ii. ~ BOD member to review bylaws and email Ryan E. with feedback by Wednesday

4/24.
iii. ~ Wes and Ryan E. to determine a meeting with the lawyer.
Cody/Kate board term ending| acknowledgment/gift, revisit incentive Sheryl

for finishing board terms | exit interview?
a. Issues Raised:

i.  Agreed upon: Shoutout on social media, shoutout in the newsletter. DNF gift card
to Cody for $500. DNF gift card to Kate for $200.

ii.  Sheryl: Exit survey/ interview/ form would be helpful to gather information about
satisfaction and expectations. How do we make the BOD job more fulfilling for
people?

b. Action Taken: None
¢. Action Required:
i.  Sheryl to collect gift cards & cards for Cody & Kate.

ii.  Mads will ask Ryan W. to post a shoutout about Cody & Kate on social media
and in the newsletter (5/1).

iii.  Ryan L. to create an exit/ eval form and send to BOD members.

Columinate Sheryl
a. Issues Raised:
i.  Sheryl: Feel uncomfortable with how often I am using Ben (when we had hours
left). Would love to keep Ben and Columinate. To join for the basic membership
it is about $5,425. Either we do not enroll and we use Ben case by case with a
rate or we re-enroll.
ii.  Wes: We do have $2,500 in our BOD for consulting.
iii.  Sheryl: I will ask Ben for his rate again.
b. Action Taken: None
¢. Action Required: None
Board Message Ryan L
a. Issues Raised:
i.  Topics for Ryan L.: Thank people for voting, completion of the democratic
process, Cody & Kate leaving, bylaws, 50th anniversary harvest fest, season.
b. Action Taken: None



¢. Action Required:
i.  Ryan L to send to BOD by the 19th and to Ryan W. by the 24th.
e Walk-in freezer addition Joe
a. Issues Raised:
i.  Joe: We do not have quotes on this yet. We are still trying.
b. Action Taken: None
¢. Action Required: None
e Making the board job/role more fulfilling Joe
a. Issues Raised:

i.  Joe: What do we need to do to retain BOD members? Brainstorm.

ii.  Sheryl: I think this would be a great retreat topic. From personal experience I did
not like my first year on the BOD. It felt very contentious. I feel like we have
built a better culture and that is very important.

iii. ~ Wes: (1) Each meeting go around the table and acknowledge one BOD member,
(2) Annual BOD dinner

iv.  Ryan L: I feel like it has taken a year to get settled and figure out what I can
contribute. I felt like I was not feeling fulfilled with how I contributed. I was not
being asked to do things and I feel like my skills were not being utilized.

v.  Hadley: I think it goes back to what it looks like to be a BOD member and what
actual duties there are? What are the parameters of the job?

vi.  Joe: How do we get the fun parts into the BOD?
b. Action Taken: None
¢. Action Required: None
e Strategic Plan- obstacles/contraindication complete? next steps to shore up Sheryl
strategic directions.

e Issues Raised: None

e Action Taken: None

® Action Required:

o Hadley to add last edits to practical vision and make it look streamline.

7:15 VII. General Manager Update and Questions
e Issues Raised:

o Joe: Yesterday was our best day ever! So many good things are happening!

o Mads: I would add - We are doing Earth Day, River Days (skip farmers market &
sell dinner burritos), Iron Horse, Dandelion Fest; Started selling to Mercado
Market, the library; Sustainable goods stopped; We are #3 in sales growth out of
our NCG corridor. We are in the top 10 nationwide; Hire a new phenomenal
baker; New storage unit shed down the alleyway; Lots of good energy!

o Ryan L: What’s up with the bulk section?

o Mads: We are playing around with the register locations and having an electrician
come take a look. We also have a new schedule launching this week to be as
efficient as possible; Election update: about 75ish votes so far; We got a new
carrot box that will turn into our suggestion box soon; We are ordering new
parking signs, doing a parking lot cleanup, etc.

e Action Taken: None
® Action Required:
o Mads to schedule feasibility committee.

7:30 VIII. Policy Governance Review

A. Policy B3 (Asset Protection) GM
o Issues Raised: None
e Action Taken:



o Sheryl made a motion that we are in compliance with Policy B3, Kate
seconded, motion carried.
® Action Required: None

B. Policy D3 (Delegation to GM) Board
e Issues Raised: None
o Action Taken: None
® Action Required:
o Move to new business to suggest changes.

7:45 XI. Adjourn
e Hadley made a motion to adjourn the meeting, Ryan L. seconded, motion

carried.
Policy Type: Executive Limitations
Policy Title: B3 — Asset Protection
Last revised: September 28, 2015

The General Manager must not allow assets to be unprotected, unreasonably risked, or
inadequately maintained.

The GM must not:

1. Allow equipment and facilities to be inadequately insured, or otherwise unable to be
replaced if damaged or destroyed, including coverage for any losses incurred due to
business interruption.

2. Allow unnecessary exposure to liability or lack of insurance protection from claims of
liability.
Allow deposits or investments to be unreasonably risked.

4. Allow inadequate security of premises and property.

5. Allow data, intellectual property, or files to be unprotected from loss, theft or significant
damage.

a. Allow improper usage of members’ and customers’ personal information.

6. Allow purchasing that is uncontrolled or subject to conflicts of interest.



7. Allow lack of due diligence in contracts.

8. Allow damage to the coop’s goodwill, its public image, its credibility, or its ability to
accomplish Ends.

Policy Type: Board-Management Relationship
Policy Title: D3 — Delegation to the GM
Last Revised: October 26, 2015

The Board delegates authority to the GM through written Ends and Executive Limitations
policies.

1. Aslong as the GM uses any reasonable interpretation of the Board’s Ends and Executive
Limitations policies, the GM is authorized to establish all further policies, practices and
plans for the cooperative.

2. The Board will respect and accept the GM’s choices as long as those choices are based on
reasonable interpretations of Board policies.

3. If the Board changes an Ends or Executive Limitations policy, the change only applies in
the future.



