
 
 

   DNF Board Meeting  
    April 16th, 2025 5:30-7:45 pm  
           Rocky Mt Retreat Center 

 
 
 

Present Members: Hadley, Ryan E, Ryan L, Danny, Sheryl; Employees: Joe, Mads, Jacob L; Kim - 
running for board 
 
Time​   Subject​ ​ ​ ​ ​                 ​ ​ ​ ​ Facilitator        
 
5:30​ I. Call to Order ​ ​ ​ ​ ​ ​ ​ ​ ​ Sheryl 
 
Check-in  
 
DNF Board Mission Statement 
 
The Durango Natural Foods Co-op board democratically and cooperatively serves as the voice 
of our member-owners, working together in accordance with the Bylaws and Policy Governance 
to ensure the present health of the Co-op, while honoring its past and envisioning its future as a 
food and community hub. 

​ ​  
​ ​ ​ ​ ​ ​ ​ ​ ​  

​ II. Membership Comments or Questions​ ​ ​ ​ ​ Board​   
●​ Issues Raised:  

○​ Suggestion: Chocolate chocolate chip cookie (Simple Mills) 
●​ Action Taken: None 
●​ Action Required: None           ​  

 
​ III. Minutes Approval from last meeting​ ​ ​             ​ ​ Hadley 

●​ Issues Raised: None 
●​ Action Taken: None 
●​ Action Required:  

○​ Ryan L made a motion to approve last month’s meeting minutes, Danny 
seconded, motion carried.  

​  
​ IV.  Agenda Approval​ ​ ​ ​ ​ ​ ​       ​ Sheryl 

●​ Issues Raised: None 
●​ Action Taken: None 
●​ Action Required:  

○​ Sheryl made a motion to approve the agenda, Ryan L seconded, motion carried. ​  
 
​ ​  
5:50​ V. Old Business 
 

A.​ Danny will reach out to Lyndie as soon as possible (Mads send contact info)​ ​ Danny 
●​ Issues Raised:  
●​ Action Taken:  

○​ Mads sent Danny the contact two days ago.  
●​ Action Required:  

○​ Danny still needs to reach out to Lyndie. 
 

B.​ Review action item tracker and put it on the agenda permanently​ ​ ​ Board    
●​ Issues Raised:  



○​ Link to tracker: CLICK HERE 
○​ Will cover in committee updates 

●​ Action Taken: None 
●​ Action Required:  

○​ Need to add link to agenda to review at each meeting.  
 

C.​ Interest-bearing account​ ​ ​ ​ ​ ​ ​ ​ Joe 
●​ Issues Raised: None 
●​ Action Taken:  

○​ All set to go, until it’s time to pick the account and the only option is personal 
accounts, not business. Still need to go through who has the best deals and make 
a decision.  

●​ Action Required:  
○​ Add to action item tracker (Strategic Plan). Joe to continue research.  

 
6:10​ VII. Committee Updates 
 

A.​ Governance​ ​ ​ ​ ​ ​ ​ ​ ​ ​  Wes 
●​ Issues Raised: None 
●​ Action Taken: None 
●​ Action Required: None 

 
B.​ Executive​ ​ ​ ​ ​ ​ ​ ​ ​ ​  Sheryl 

●​ Issues Raised:  
○​ Joe would like a bigger conversation with the executive meeting about goal 

setting and GM review.  
●​ Action Taken:  

○​ Joe’s GM review was held on April 1.  
●​ Action Required:  

○​ Executive committee to set up a meeting regrading GM review and goal setting.  
 

C.​ Finance​​ ​ ​ ​ ​ ​ ​ ​ ​ ​  Ryan E 
●​ Issues Raised:  

○​ Who will set up the next finance meeting? Ryan E was the contact/ point person 
for setting up these meetings.  

○​ The next finance meeting should be held in June.  
○​ The three member owners need to be invited to the next finance meeting.  
○​ Finance meetings need to be restructured. Who should be involved? How do we 

better streamline finance information and decision making form the committee to 
the board to the co-op?  

●​ Action Taken: None 
●​ Action Required:  

○​ Joe will contact the finance committee. 
○​ Ryan E will set up the June finance meeting and reach out to all necessary to 

attend.  
○​ Sheryl will reach out to Ryan E to set up the next finance meeting and create an 

SOP or some sort of transition for the next finance chair.  
 

D.​ Feasibility ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  Danny 
●​ Issues Raised: None 
●​ Action Taken:  

○​ Spoke with Rachel L and got values for refinance (without a ballon payment). 
Want to revisit with her and do a deeper dive. Her advice was not to refinance 
until later in the year (related to a fee). Danny wants to work other finance 
options/ payment plans.   

●​ Action Required:  
○​ Danny will revisit refinance options with Rachel L.  

https://docs.google.com/spreadsheets/d/1qAdreWuyAyZQHLxuY13WlhVw6WJSrO3s95PcAuN42Jk/edit?gid=0#gid=0


 
E.​ Special Events Committee​ ​ ​ ​ ​ ​ ​ ​  Ryan L 

●​ Issues Raised:  
○​ Ryan L will continue to think about and try to start workshops, classes, etc.  

●​ Action Taken:  
○​ Identified a few new tabling opportunities: Board election (voting) tabling (cc 

Caitlin when you sign up), River Days tabling 
○​ Harvest Fest: 

■​ September 13 from 3-8 pm 
■​ Sheryl and Hadley are planning 
■​ Budget increase 
■​ Mojo Birds will play and bring their own sound (Danny also has sound 

equipment) 
■​ Joel from the city approved the date and time for the park 

●​ Action Required:  
○​ Ryan L will reach out to Caitlin for nametags and box ready for tabling.  
○​ Danny will send Hadley and Sheryl the list of sponsors. 
○​ Hadley and Sheryl will continue to update the special events committee about the 

Harvest Fest.  
 
6:40​ VIII. New Business​  
 
 

A.​ Joe to send Sheryl & Hadley a contract for Harvest Fest event planning​ ​ ​ Joe 
●​ Issues Raised: None 
●​ Action Taken: None 
●​ Action Required:  

○​ Joe still needs to send Hadley and Sheryl contract. 
○​ Ryan L will reach out to Kiki for contract from last year.  

 
B.​ Plan for committee recruitment of the remaining board members ​ ​ ​ Board 

not elected and a compensation system for those willing to join committees.  
●​ Issues Raised:  

○​ We need to have a volunteer compensation system/ tracker for committees. 
Keeping in mind time committment/ continuity/ committee contracts.  

○​ Committee chairs could track each volunteer.  
●​ Action Taken: None 
●​ Action Required:  

○​ Ryan L will begin exploring ideas for a system to track and compensate 
committee volunteers.  

○​ Ryan L will reach out to all non-voted candidates about committees, 
volunteering, etc. 

 
C.​ April Board Message​ ​ ​ ​ ​ ​ ​ ​ ​ Danny 

●​ Issues Raised:  
○​ Farewell to Hadley, River Days tabling, Warm welcome to new board members 

and the robust field of applicants, Harvest Fest save the date and Mojo Birds 
●​ Action Taken: None 
●​ Action Required:  

○​ Danny will send BOD message to BOD by 3/21,  and to Caitlin by 3/27 
 

D.​ New Board Orientation/ Binders Printed/choose possible orientation dates​ ​ Board​  

●​ Issues Raised:  
○​ Location? Union Social House or Black Heron Bar 

●​ Action Taken: None 
●​ Action Required:  

○​ Sheryl will reach out to Wes and decide between May 6 or 7, 5:30-7:30. 



○​ Danny will reach out to Black Heron bar for location.  
 

E.​ Hadley to review, clean up or organize board drive before departing the BOD.​ ​ Hadley​  
●​ Issues Raised: None 
●​ Action Taken: None 
●​ Action Required:  

○​ Hadley will organize and clean up drive and update the BOD on actions.  
 

F.​ Board Directors Exit Survey​ ​ ​ ​ ​ ​ ​ Ryan/Hadley​  
●​ Issues Raised: None 
●​ Action Taken: None 
●​ Action Required:  

○​ Sheryl will send Ryan E and Hadley exit survey.   ​ 
​ ​ ​  
​ ​ ​ ​ ​ ​ ​  
7:10​ IX. General Manager Update and Questions​  

●​ Issues Raised:  
○​ Look into computer sales at Fort Lewis (IT surplus sale) for discounted supplies.  
○​ Need to push the city more for road diet, alley way access, timing of the lights, 

etc. Ask to be invited to conversations.  
●​ Action Taken:  

○​ Hot water heater is fixed.  
●​ Action Required: None 

 
7:30​ X. Policy Governance Review 

 
A.​ Policy B3: Asset Protection​ ​ ​ ​       ​ ​                     Board/GM 

●​ Issues Raised:  
○​ Getting cameras for the store (interior and exterior).  
○​ Awareness of passwords or other important information/ documents that we may 

need to know of/ where they are located from Joe.  
■​ **Setting up a password manager 

●​ Action Taken:  
○​ Sheryl made a motion that we are in compliance with Policy B3: Asset 

Protection, Hadley seconded, motion carried.  
●​ Action Required: None 

 
B.​ Policy D3: Delegation to the GM​ ​ ​ ​        ​        ​        Board 

●​ Issues Raised: None 
●​ Action Taken:  

○​ Sheryl made a motion that we are in compliance with Policy D3: Delegation to 
the GM, Hadley seconded, motion carried.  

●​ Action Required: None 
​ ​ ​ ​ ​ ​ ​ ​ ​  ​ ​  

7:45    XI. Adjourn 
●​ Sheryl made a motion to adjourn the April meeting, Hadley seconded, meeting adjourned.  

 
 
 
Policy Type:​ Executive Limitations 
Policy Title:​ B3 – Asset Protection 
Last revised:​ September 28, 2015 

The General Manager must not allow assets to be unprotected, unreasonably risked, or 
inadequately maintained. 



The GM must not: 

1.​ Allow equipment and facilities to be inadequately insured, or otherwise unable to be 
replaced if damaged or destroyed, including coverage for any losses incurred due to 
business interruption. 

2.​ Allow unnecessary exposure to liability or lack of insurance protection from claims of 
liability. 

3.​ Allow deposits or investments to be unreasonably risked. 

4.​ Allow inadequate security of premises and property. 

5.​ Allow data, intellectual property, or files to be unprotected from loss, theft or significant 
damage. 

a.​ Allow improper usage of members’ and customers’ personal information. 

6.​ Allow purchasing that is uncontrolled or subject to conflicts of interest. 

7.​ Allow lack of due diligence in contracts. 

8.​ Allow damage to the coop’s goodwill, its public image, its credibility, or its ability to 
accomplish Ends. 

 
 
Policy Type:​ Board-Management Relationship 
Policy Title:​ D3 – Delegation to the GM 
Last Revised: ​ October 26, 2015 

The Board delegates authority to the GM through written Ends and Executive Limitations 
policies. 

1.​ As long as the GM uses any reasonable interpretation of the Board’s Ends and Executive 
Limitations policies, the GM is authorized to establish all further policies, practices and 
plans for the cooperative. 

2.​ The Board will respect and accept the GM’s choices as long as those choices are based on 
reasonable interpretations of Board policies. 

3.​ If the Board changes an Ends or Executive Limitations policy, the change only applies in 
the future. 

 
 


