DNF Board Meeting

DURANGO March 19th, 2025 5:30-7:45 pm
NATURAL
FOODS Rocky Mt Retreat Center

CO-OP

Present Members: Hadley, Wes, Ryan E, Ryan L, Danny; Employees: Joe, Mads, Jacob L

Time _ Subject Facilitator
5:30 1I.Call to Order Wes
Check-in

DNF Mission Statement

II. Membership Comments or Questions Board
e Issues Raised:
o A customer said they loved the awning for their bike parking.
o A customer asked about pinon nuts and where they're from.
o There is a meme on Instagram about DNF with comments.
o A customer commented on the seed oils and chocolate liquor in the bulk
grab-and-go snacks.
o A customer emailed that our nuts should be refrigerated.
e Action Taken: None
e Action Required: None

III. Minutes Approval from last meeting Hadley
e Issues Raised: None
e Action Taken:
o Hadley made a motion to approve February’s meeting minutes, Danny seconded,
motion carried.
e Action Required: None

IV. Agenda Approval Wes
e Issues Raised: None
e Action Taken:
o Ryan E made a motion to approve the agenda, Wes seconded, motion carried.
e Action Required: None

5:40 V. Old Business

A. Wes will reply to Gale’s member email Wes
e Issues Raised: None
e Action Taken:

o  Done
e Action Required: None
B. Ryan E will email Danny to get updates and commitments on this action item Ryan E.

e Issues Raised: None
e Action Taken:

o  Done
e Action Required: None
C. Ryan E will remind Danny to connect with Lyndie Ryan E.

e Issues Raised:
o Danny still needs contact information and then will reach out to Lyndie.
e Action Taken: None



6:00

e Action Required:
o Danny will reach out to Lyndie as soon as possible (Mads send contact info).
Sheryl will confirm with Katrina amount and who to make the check out to Sheryl
e Issues Raised: None
e Action Taken:

o  Done
e Action Required: None
Sheryl will reach out to Devin King to see if they have received a bid Sheryl

o Issues Raised: None
e Action Taken:

o  Done
e Action Required: None
Add Road Diet item to next board agenda Wes

e Issues Raised: None
e Action Taken:

o  Done
e Action Required: None
Ryan L. will schedule the next Special Events Committee meeting Ryan L.

e Issues Raised: None
e Action Taken:
o Doodle poll was sent out today.
e Action Required:
o BOD members will respond to doodle poll this week.
BOD members to schedule a time to table if available for elections Board
o Issues Raised: None
e Action Taken:

o Done
e Action Required: None
Add SOP for board transition to the April agenda Wes

e Issues Raised: None
e Action Taken:
o Done
e Action Required: None

Action item tracker Wes
e Issues Raised: None
e Action Taken: None
e Action Required:
o Review action item tracker and put it on the agenda permanently.

VII. Committee Updates

Governance Wes
e Issues Raised:
o Start back up with policy governance sometime in April or May.
e Action Taken: None
e Action Required: None

Executive Wes
o Issues Raised:
o  Going through the GM review process.
e Action Taken:
o The executive committee will meet with Joe for his GM review on Thursday.
e Action Required: None

Finance Ryan E



e Issues Raised: None
e Action Taken: None
e Action Required: None

D. Feasibility Danny
o Issues Raised: None
e Action Taken: None
e Action Required: None

E. Special Events Committee Ryan L
e Issues Raised:
o Sheryl and Hadley have been in conversation about this year’s Harvest Fest.
They are thinking, if approved by everyone, that we could share the
responsibility and be co-planners of the event. We now know the layout of the
fest, are familiar with city permits, vendors, etc, and would rock it together!
o Caitlin would probably like to be involved in the event planning.
o This sounds good to the board, Joe, and Mads.
e Action Taken: None
e Action Required:
o Joe will send Sheryl and Hadley a contract and meet or email the budget/
compensation.

6:20 VIII. New Business

A. 2025 Board Elections Board

a. Discussion: Increase number of Board seats from 7 to 9 Board
e Issues Raised:

o More room for opportunities, growth in committees, reduced strain if a
seat goes vacant, more perspectives, harnessing candidates' excitement
and enthusiasm, and workload can be spread.

o QGroup dynamics and momentum in meetings, board continuity, more
communication, changing open seats so close to the election, and more
effort to foster our great culture.

o If we stay with seven, invite other candidates to join committees and be
involved with the board. Maybe create an e

e Action Taken: None
e Action Required:

o Add to next month's agenda: Come up with a plan for committee
recruitment of the remaining board members not elected and a
compensation system for those willing to join committees.

b. SOP for new Board orientation/transition Board
o Issues Raised:
o All the board terms need to be updated
o Print out a binder for each new board member
m bylaws, policy governance, committee charters, calendar,
mission statement(s), contacts, retreat documents, minutes from
past three board meetings, budget, code of conduct
o Speak on the difference between operations and board role
o Action Taken:
o Hadley wrote an SOP for the Secretary. In Google Drive > Committees
folder > Executive Committee folder
e Action Required:
o  Wes and Sheryl will prepare for board orientation (binders, printouts,
etc.).



Board/GM

B. Road Diet

o Issues Raised:
o Ryan E, Wes, Sheryl, Ryan L, Joe, Mads, and Jacob L were present.

o It went better than expected.
o Could elections be an opportunity to ask members to sign a petition?

o Devan with the city did say, “The squeaky wheel gets the grease.”

e Action Taken: None

e Action Required:
o Joe will lead communication, follow up with the city and get a commitment

ASAP (copy the board to all communication).

C. March Board Message Hadley

e Issues Raised:
o Talk about your time on the board and history with the Co-op, call to action: vote

and know your candidates - why it’s important.

e Action Taken: None

e Action Required:
o Hadley will send March board message to the board by 3/24 and to the manager

3/28.

6:40 IX. General Manager Update and Questions
e Issues Raised: None
e Action Taken: None
e Action Required: None

7:00 X. Policy Governance Review
A. Policy B8: Emergency GM Succession Board/GM
e Issues Raised: None

e Action Taken:
o Wes made a motion that we are in compliance with Policy B8: Emergency GM

Succession, Ryan E seconded, motion carried.

e Action Required: None

B. Policy C6: Board Committee Principles Board
o Issues Raised: None

e Action Taken:
o Wes made a motion that we are in compliance with Policy C6: Board Committee

Principles, Danny seconded, motion carried.
e Action Required: None

7:20 XI. Adjourn
Wes made a motion to adjourn the meeting, Ryan E seconded, motion

[ J
carried.
Policy Type: Executive Limitations
Policy Title: B8 — Emergency GM Succession

Last revised: September 28, 2015



To protect the Board from sudden loss of GM services, the GM must not have less than one other
manager sufficiently familiar with Board and GM issues and processes to enable her/him to take
over with reasonable proficiency as an interim successor.

Policy Type: Board Process
Policy Title: C6 — Board Committee Principles
Last Revised: October 12, 2015

We will use Board committees only to help us accomplish our job.
1. Committees will reinforce and support Board holism.

a. In particular, committees help the whole Board move forward when they research
alternatives and bring back options and information.

b. The Board may form Board committees either as a standing committee or for a
particular purpose; committees formed for a particular purpose will later be
dissolved. Standing committees may include: Member/Owner Relations, Policy
Development, Finance, and Nominations and Elections.

2. Board committees may not speak or act for the Board except when formally given such
authority for specific and time-limited purposes.

3. The Board will establish, regularly review and control committee responsibilities in
written committee charters.

a. We will carefully state committee expectations and authority to make sure they do
not conflict with authority delegated to the GM.

4. The Board appoints committee chairs. Only Board members may be chairpersons.
Board members may serve on any Board committees of their choosing. Other
member/owners may serve on Board committees only with the consent of committee
members, unless otherwise stated in the committee charter.



