- DNF Board Meeting

DURANGO August 20, 2025 5:30-7:45 p.m.

ll\glc\;rglg\é Rocky Mt Retreat Center

CO-OP

Time  Subject Facilitator

5:30 I.Call to Order Wes
II. Check-in Question Sheryl

DNF Mission Statement

Durang Natural Foods is a cooperatively owned grocery, providing our community with quality
local, natural and organic foods and products at a reasonable cost. We are committed to
offering excellent customer service and education, while upholding the cooperative principles.
Cooperative Principles:
e Voluntary and open membership
Democratic member control
Member economic participation
Autonomy and independence
Education, training, and information
Cooperation among cooperatives
Concern for the community

II. Membership Comments or Questions Board

Sheryl: Received a comment about a bulk order that was mis-priced. Sounds like Mads handled
it himself.

Ryan: Customer comment about seeing more dogs in the Co-op. Mads noted he is is working on
understanding the language around service dogs so he can better train the staff to have those
challenging conversations.

Ryan: We had a vendor note they were happy with their current relationship with the Co-op. In

the past they had sworn off working with them, however, they called out Mads’relationship

building to bring them back on board. They were very pleased with where things stand currently.
II1. Minutes Approval from last meeting

Motion: Danny

Second: Wes
Motion carried: Unanimous

IV. Agenda Approval Wes



Proposed agenda amendments:
Wes: Add the survey discussion to the end of the agenda.

Motion: Danny
Second: Wes
Motion carried: Unanimous

5:45 V. Old Business

. Get contact information from the adjacent red house Mads
Not done yet

. Add strategic plan to the August agenda Wes
Done
Ryan to review policy C8 document storage policy Ryan

Needs to be explored more. Currently documents and thumb drive are stored in a
manner that is in compliance with the current c8 policy.

. Create drink server volunteer positions for Harvest Fest Ryan

Done but deleted as we determined it would be best to staff this part of the event with
Co-op staff members.

Reach out to past year volunteers to see if they would like to volunteer at the 2025 Harvest
Festival

Ryan
Done
Share GivePulse log-in with Jacob and other relevant Co-op staff. Ryan
Done, password has also been added to our password document.
. Schedule a meeting with Danny to discuss the handoff of the Feasibility Committee
Jackson
Needs to be done
. Explore the use of Google Approvals for board use Jackson
Practical use of this tool still needs to be explored.
Add discussion about balloon payment options to August board meeting Wes

Done

Refine projections on one-pager (correct amortization model and clarify



interest/principal breakdowns) and share with the board Danny

Done

Danny to confirm refinance options with TBK and report back Danny
Done

Call the Co-op’s insurance provider for clarification about rate increase. Joe

Joe called them. There was not a massive rate increase, it was a matter of multiple parts
of the policy being lumped into a new payment model.

. Password manager Mads

Needs to be done

. Reach out to past year volunteers and see if they want to assist this year Ryan
Done
. Danny to confirm refinance options with TBK and report back Danny

Done. A discussion was had during the Finance Committee update.

6:00 VI. Committee Updates

Governance Wes
No updates

Executive Sheryl
No updates

Finance Danny

During tonight’s meeting, Danny provided a recap of the finance committee meeting held the
previous evening. He shared that attendees included himself, Tomas, Carolyn (an accountant),
Joe, and Mads, and they began with introductions and an overview of each person’s role. The
committee reviewed the Co-op’s financial status, noting strong growth in the checking account
and over $200,000 in reserves. Joe described ongoing challenges with setting up a high-yield
savings account at TBK, and Carolyn recommended considering alternatives like Schwab or
Vanguard. Danny also presented three options for addressing the upcoming mortgage balloon
payment—full payoff, refinancing, or refinancing with a $50,000 down payment—with the
group leaning toward the third option. They also reviewed the status of interest-free member
loans and discussed the possibility of a line of credit for added liquidity, with Carolyn suggesting
outreach to Eric Guttormson at First Southwest Bank. The group touched on long-term
expansion possibilities, such as purchasing adjacent properties or exploring locations like Three


https://docs.google.com/document/d/12Lk6vNCzqYEdxE7ydJjjmd32OWlOa2G8UjzBMAi9dKU/edit?tab=t.0

Springs, and emphasized coordination with the feasibility committee. Lastly, Joe raised the
importance of staying competitive with wages and benefits as the Co-op grows, especially if
reaching the 50 FTE threshold for health insurance requirements.

The board members discussed exploring the local credit union as an option for. Mads noted it
was worth looking into.

Question: Wes asked how many employees we currently have that count towards the Co-op’s
FTE in relation to health insurance.

Joe: About 43

Danny also gave an overview of two emails he received from TBK that are official proposals on
the loan amounts. He presented the attached documents as part of a discussion.

Question: Jackson asked what the Co-ops liquid cash would be after this.

Danny: about $110,000 to $120,000 give or take. He also noted the opportunity to open a line
of credit.

Question: Sheryl asked if the loan could be paid off early.

Danny: No, there is an early payoff penalty.

Question: Sheryl asked if we should consider putting more money down
Joe: Cash (on hand) is always king but it’s really up to the board.

Question: Jackson asked how many months of runway we have for operations if we only have
$120,000 in reserves.

Answer: Joe noted we have about 33 days of cash on hand so this proposal would knock us
down to about 26 days of cash on hand.

The board discussed exploring banking options with the following banks as they have values
more aligned with the Co-op: First Southwest Bank, Credit Union of Colorado, Alliant Credit
Union, TBK Bank

Motion: Danny makes a motion to move forward with paying down $50,000 on the balloon
payment and finance the remaining amount, estimated to be $70,325 on 8/20/25, of any
proposal offered to the Co-op by a bank with acceptable terms.

Wes: Second

Motion carried: unanimously

D. Feasibility
Jackson

Jackson gave an overview of what he is thinking about as far as workflow and process for the
committee as he takes it over. He noted that we need to start with compiling a list of ideas that



have been looked at and look at feasibility sorted by goals. For example, looking at income
generating ideas or cost saving ideas. Sorting ideas by how big of a project it may be and then
sorting by how long each may take. From there a decision making process that is logical would
need to be developed based on each idea.

The goal is to do theoretical modeling for the ideas so having technical specialists for the
committee will be good. For example, bringing in temporary committee members for specific
ideas and projects could be beneficial. This could allow people to get involved with the Co-op on
a short-term basis, thus more simple and an easier way to contribute with less time
commitment.

Next steps: Create a list of goals for the committee and share them with the group.
E. Special Events Committee Ryan

Ryan gave a Harvest Fest update:

e All vendor spots are spoken for. Hadley will be reaching out to vendors with final
confirmation details soon.

e All permits are secured

e Recruiting volunteers remains a high priority

e Ryan will send a detailed email to board members with: a link for tabling at the store to
spread awareness of the event, volunteer needs, and general board/member
interactions, tabling sign up for the board table at the event, a sign up for speaking
timeslots during the event.

F. Review Action Item Tracker Danny

This was bumped due to time.
6:30 VI. New Business
A. 2025 BOD Retreat Board

Sheryl wants to pass organizing the retreat on to other board members. She has done it the last
four years and is ready to pass it on.

Lauren and Tomas offered to jump in the planning. Sheryl will be in touch with Tomas and
Lauren to kick off planning.

B. Balloon Payment Board
This discussion was had during the Finance Committee update.

C. DNF Strategic Plan Review Board
Bumped due to time.

D. August Board Message Wes


https://docs.google.com/spreadsheets/d/1qAdreWuyAyZQHLxuY13WlhVw6WJSrO3s95PcAuN42Jk/edit?gid=0#gid=0

Message ideas: Harvest fest, highlighting peak-produce season
A discussion was had about the amount of edits being suggested to board messages. It was
agreed that we will stick to edits that ensure accuracy while keeping the author’s authentic
voice.

E. Road Diet Update Joe
No major updates to the road diet. It appears that construction that will impact the Co-op more
directly will not start until spring 2026. Joe will continue to monitor the City’s work and be in
touch with our contact there.

F. Annual survey Wes

The board needs to come up with up to five questions for the survey.

Question: Ryan asked if the team would be open to a survey design expert assisting with the
design of the survey.

Joe: yes

Ryan will connect Joe with a local survey design expert/co-op member who has expressed
interest in assisting with some design improvements in the past.

6:45 VII. GM report/questions, comments
Board

No major concerns or comments were expressed during the meeting. The staff were given
kudos by the board for their continued hard work and store improvements given the challenges
of consistent staff turnover and the impending road diet.

7:05 XI. Policy Governance Board
A. Policy B1: Financial Condition and Activities Board/GM
B. Policy C2: The Board’s Job Board/GM

7:25 XII. Meeting Adjourn

Action Items

Sheryl: reach out to Katrina and Pat Blaire to discuss the personal loan that was given to the
Co-op.

Sheryl: Connect with Tomas and Lauren to kick off planning for the 2025 board retreat

Ryan: Send email to the board members regarding harvest fest needs including, table sign up,
speaking sign up, volunteer links.

Ryan: Connect Joe and Mads with Lauren Scott regarding member survey design tips



Wes: Add review of new conflict of interest form to the September board meeting
Wes: Send the bi-annual member survey to the board members

Joe: Will send out the past 3 surveys to the board.

Mads: Get contact information for the people that own the red house next door.
Mads/Joe: Get a password manager set up for the store accounts to ensure continuity

All board members: Review the 2024 strategic plan documents produced from the 2024 board
retreat ahead of the September 2025 meeting

7:30 Executive Session

Policy Type: Executive Limitations
Policy Title: B1 — Financial Condition and Activities
Last revised: July 19, 2023

With respect to the actual, ongoing financial conditions and activities, the General Manager must
not cause or allow the Cooperative to be unprepared for future opportunities, the development of
fiscal jeopardy, or key operational indicators to be below average for our industry.

The GM must not:
1. Allow sales growth to be inadequate.
2. Allow operations to generate an inadequate net income.

3. Allow liquidity (the ability to meet cash needs in a timely and efficient fashion) to be
insufficient.

4. Allow solvency (the relationship of debt to equity) to be insufficient.

5. Allow growth in ownership and owner paid-in equity to be insufficient.

6. Default on any terms that are part of the Cooperative’s loans.

7. Allow late payment of contracts, payroll, loans or other financial obligations.

8. Incur debt other than trade payables or other reasonable and customary liabilities
incurred in the ordinary course of doing business.

9. Acquire, encumber or dispose of real estate without Board approval.

10. Allow tax payments or other government-ordered payments or filings to be overdue
or inaccurately filed.

11. Use restricted funds for any purpose other than that required by the restriction.

12. Allow financial record keeping systems to be inadequate or out of conformity with
Generally Accepted Accounting Principles (GAAP).

13. Transact capital expenditures greater than $10,000.00 per month without approval of
the Board and fail to disclose said capital expenditures.

14. Fall out of good NCG membership standing nor fall out of line with any applicable
national NCG purchasing contract requirements.

Motion: Wes



Second: Ryan

Motion carried: unanimous

Policy Type: Board Process
Policy Title: C2 — The Board’s Job
Last Revised: October 12, 2015

Motion: West made a motion noting the board is out of compliance with this policy
Second: Danny
Motion carried: unanimous

It was noted the Board is out of compliance for: No orientation - folks’ schedules did not align.

In order to govern successfully, we will:
1. Practice, protect, promote and perpetuate a healthy democracy for our Cooperative.
2. Hire, compensate, delegate responsibility to, and hold accountable a General Manager.

a. Use a strategic process to establish the value of GM compensation, and
complete this process in a timely manner.

3. Assign responsibility in a way that honors our commitment to empowerment and clear
distinction of roles.

4. The Board will initiate policy and rigorously monitor operational performance in the
areas of Ends and Executive Limitations, and Board performance in the areas of Board
Process and Board-Management Relationship.

a. Rotate monthly reviews of Board Process and Board-Management Delegation
policies.

b. Conduct an orientation session for all new Board members annually.
c. Conduct a Board retreat annually.

5. Perpetuate the Board’s leadership capacity using ongoing education and training, a
robust recruitment, qualification and nomination process and fair elections.

6. Perform other duties as required by the bylaws or because of limitations on GM
authority.

7. Utilize strategic visioning and foresight to prepare and steward the coop as needed to
ensure continued success.

8. The Board will create a shared vision (Ends policies) that guides strategic planning.

9. The Board will develop effective communication between the Cooperative and its
member/owners.

10. Board performance will be regularly measured and areas of weakness addressed.
a. Annually review and, as needed, modify all Board Process policies.

b. Annually review and, as needed, modify all Board-Management Delegation
policies.



c. Establish a monthly schedule of GM reporting on Executive Limitations
policies so that all policies are reported on at least once annually. As needed, the
Board will modify the schedule and/or policies and/or the amount of detail
required in the reports.

d. Establish a system to regularly review and/or create Ends policies. The Board
will establish a schedule of GM reporting on Ends policies so that all policies are
reported on at least once annually.

11. We will follow a strategic multi-year workplan and annual agenda that focuses our
attention upward and outward. Accordingly, we will create, and modify as necessary, an
annual calendar that includes tasks and events related to our multi-year workplan,
membership meetings, Board training schedule, monitoring schedule, and the GM
evaluation and compensation decisions as outlined in our Board-Management
Relationship policies.



