
 
Minutes 

 

In attendance:  Board Members:  Cody Reinheimer, David Konikowski, Cathy Cowles, Kelly 

Rogers, Weston Medlock, Don Lewis; General Manager: Joe Zwieback; Member-Owners:  

Victoria Schmidt, Lisa and Mike Winkler, Mary Catherine, Lenore. 
 

Due to the Covid19 Pandemic, this month’s Board Meeting was held via video conference. 

 

I. Call to Order at 5:00         

 Each person checked in and shared what’s going on for them 

 Ends Statement read      

         

II.  Membership Comments or Questions       

 Victoria Schmidt: Wants to support the opening of the store. 

 Joe’s response:  Biggest issue is insuring we have enough staff.  If we were open for both 

pick-up and open store, difficult to staff.   Looking at very limited hours.   

 Cody:  We want to support staff safety.  That is a Board priority.  We’d also like to see 

the store open soon.   

 

 Mike Winkler and Lisa:  Interest in how the organization with curbside is moving ahead, 

especially regarding product availability.   

 Joe’s response:  We are working with a new platform that became active to us on 

Tuesday.  We will keep curbside going into the future for those who need it. 

 

 Mary Catherine:  Is store willing to take people on part time? 

 Joe: Part time is okay with experience.  We have to be cautious of too many Full Time 

people, in case they go down and need to stay away for two weeks 

 

 Lenore:  What is the best way to support staff? 

 Joe:  Getting the orders right and not arguing.  Showing appreciation 

 

III. Minutes Approval from last meeting 

 No edits.  Cathy moves to Approve Minutes from the March Board Meeting.  Cody 

seconds.  Motion carried. 

      

IV. Agenda Approval        

  Added Agenda Item E: executive committee.  Agenda approved.  

 

 

Regular Board Meeting  

April 16th 2020, 5:00 – 7:00pm 

Video Meeting via Zoom 



V. GM Updates         

i. Issues Raised:  

a. Finance group BPX is doing well, transition not flawless.  

b. Surge financially, up for March, but lot of energy and costs with that.  Not sure 

what’s in store for the future.   20% increase for Nov-Feb.  All the sudden on 

March 11th, people stocked up.  Now we are back to lower numbers with curbside.   

Another good reason to open the store.   New costs associated with curbside 

service include Web-Cart and additional payroll for ‘employee shoppers.’ 

c.  Regarding reopening, we need to common agreement.   We are having staffing 

shortages. Working on consensus.  

ii. Action Taken: none 

iii. Action Required: none 

iv. Attachments: none 

  

 

VI.  Committee Updates   

i. Issues Raised: 

a. Finance Committee: no updates  

b. Governance Committee: no updates 

c. Annual Meeting & Celebration Committee: Separating out Election from 

Annual meeting.   

i. In these unusual times, and with the understanding that we are required to 

have an Annual meeting, committee is holding out for an In-Person 

Meeting rather than an Online Meeting, potentially in the late summer or 

fall.  

ii. Under article 5.6, we can have election meeting without physical presence. 

GM is willing to commit for June dates for election and feels staffing 

would be available to communicate to member-owners.   

iii. Proposed timeline, contingent on by-laws review:  Applications Due May 

11th.  One week following info available for voters.  2 weeks following 

that was the meeting.  

d. Feasibility Committee: no updates 

e. Executive Committee: no updates 

ii. Action Taken: none 

iii. Action Required: review by-laws regarding proposed election-timeline 

iv. Attachments: none  

 

 

VII. Old Business 

A. Follow up on Action Items from  Minutes  

i.     Issues Raised: we reviewed action items from the March Board Meeting minutes    

    to check in on progress  

ii.      Action Taken: Updated budget, signed committee charters, shared secretarial tasks 

iii.     Action Required: Hadley will announce postponed annual meeting and board election 

v. Attachments: none 

B. Board Recruitment  

i.       Issues Raised: We have several potential Board members, and some appointed  

         Board Members who will run for permanent positions.   Moving forward 

ii.      Action Taken: none  

iii.     Action Required: Board will continue to recruit potential Board Members, and to  

         collect applications from potential Board Members. Appointed Directors who will  

         be running for election will submit their applications as soon as possible.   



vi. Attachments: none 
C. Operations Budget Approval 

i.       Issues Raised: Approve the 2020 Budget, with adjustment of Governance Budget.   

ii.   Action Taken: Cathy Moves to APPROVE BUDGET 1B, noting governance 

adjustment.  Wes Seconds the motion.  Motion carried 

iii.     Action Required: none 

iv.     Attachments: none 

 

 

VIII. Policy Governance Review 

A.   Review Policy B3, Asset Protection    

i.         Issues Raised:  Joe would like the Finance Committee to weigh in so GM is aware 

of Board inputs on this.  Note that Insurance should be reviewed by finance committee in 

February. 

ii.        Action Taken: Cathy moved to accept Joe’s B3 Report. Don seconded. Motion  

           carried.    

iii. Action Required: none  

iv. Attachments: none 

 

B.   Review Policy D3, Delegation to the GM     

i.       Issues Raised: The Board discussed the Policy, noting as long as GM is using 

reasonable interpretations, he is authorized to establish further policies.  

ii.      Action Taken: Cody moved that we are in compliance with.  Cathy Second.  Carried.  

iii.    Action Required:  

iv.    Attachments: none 

 

 

IX. New Business       

A.  PPP    

i.       Issues Raised: Initial funding expired, awaiting new money from Congress  

ii.     Action Taken: none 

iii.    Action Required: GM, BPX, and payroll are preparing documentation to submit PPP 

Loan application, when next available. 

iv.    Attachments: none 

  

  

 

X. Other Announcements    

 None  

 

 

XI. Meeting was adjourned at 7:13 

 

 

Submitted by Don Lewis, Interim Board Secretary 


