- DNF Board Meeting

DURANGO Dec 17, 2025 5:30-7:45 pm

ll\glc\;rglg\é Rocky Mt Retreat Center

CO-OP

Time _ Subject Facilitator

5:30 1I.Call to Order Wes

Il. Check-in Question Sheryl
DNF Mission Statement

Durango Natural Foods is a cooperatively owned grocery, providing our community with quality
local, natural and organic foods and products at a reasonable cost. We are committed to
offering excellent customer service and education, while upholding the cooperative principles.

Cooperative Principles

e Voluntary and open membership
Democratic member control
Member economic participation
Autonomy and independence
Education, training, and information
Cooperation among cooperatives
Concern for the community

Il. Membership Comments or Questions Board

Issues Raised:

No formal membership comments or questions were presented. Informal discussion occurred among
board members regarding product availability (including dried mushrooms), but this did not constitute
member comment for the purposes of the record.

Action Taken:
None.

Action Required:
None.

lll. Minutes Approval from last meeting Ryan L
Issues Raised:

The Board reviewed the minutes from the prior meeting and confirmed they accurately reflected
discussion, decisions, and actions taken.

Action Taken:
Motion by Ryan to approve the minutes from the last meeting.



Second by Sheryl.
Motion approved unanimously.

Action Required:
None.

IV. Agenda Approval Sheryl

Issues Raised:
The Board reviewed the proposed meeting agenda. No substantive concerns or requested changes were
raised.

Action Taken:
Motion by Lauren to approve the agenda as presented.
Motion approved unanimously.

Action Required:
None.

5:50 V. Old Business

A. Jackson to schedule meeting with Danny and report back at the next board meeting Jackson

Issues Raised:

Jackson reported that he and Danny met to review prior feasibility committee work and past projects.
The discussion focused on how earlier feasibility efforts functioned, with an emphasis on the volume of
idea generation that occurred through the committee. They also discussed the role of pro formas in
feasibility work and how financial modeling fits into evaluating potential ideas.

Action Taken:
The update was received by the Board.

Action Required:
None.

B. Joe to open high-yield savings account with First Southwest Bank Joe

Issues Raised:

Joe confirmed that the high-yield savings account with First Southwest Bank has been opened. A
guestion was raised regarding the interest rate associated with the account. Joe noted he did not have
the exact rate at the meeting but stated it was approximately in the 3.25% range.

Action Taken:
The Board acknowledged that the account has been successfully opened.

Action Required:
None.

C. Danny will circulate the finalized COI form to the full board via signature software Danny

Issues Raised:

The Board noted that the finalized Conflict of Interest form has not yet been circulated to board
members for review and signature. Clarification was requested regarding whether Policy C2 requires the
form to be maintained as a hard copy or allows for electronic execution and storage. It was agreed that
this item should carry forward to the next meeting pending these clarifications.



Action Taken:
None.

Action Required:
Danny to circulate the finalized Conflict of Interest form to the full Board via signature software once
policy requirements are confirmed.

Sheryl to connect with Danny regarding the status of the document.

Ryan to review Policy C2 to confirm whether the Conflict of Interest form is permitted to be executed
and stored electronically or must be retained as a hard copy.

D. Joe will contact Google customer support and resolve board members' access
to the Board Drive. Joe

Issues Raised:

The Board discussed ongoing access issues with the Board Drive for some members. Joe reported that
the issue has not yet been fully resolved and that he is continuing to work on it, including contacting
Google customer support. It was noted that troubleshooting may be more effective if addressed in
person with affected board members present and logged into the board Google account.

Action Taken:
None.

Action Required:
Joe to continue working with Google customer support to resolve Board Drive access issues.

All board members who are unable to access the Board Drive to bring a laptop to the next board meeting
to troubleshoot the issue in person.

Joe to bring a laptop to the next board meeting to assist with resolving access issues.

Wes to add this item to Old Business on the next meeting agenda and to remind board members in
advance to bring a laptop.

E. Board members to review updated feasibility charter and provide feedback
before the December board retreat. Jackson

Issues Raised:
Jackson confirmed the board review and feedback task was completed.

Action Taken:
Update provided; task marked complete.

Action Required:
None.



F. Jackson to convene the feasibility committee. Jackson

Issues Raised:
Jackson noted that next steps are underway to formally convene the Feasibility Committee.
Invitations to committee members are planned to be sent out during the current week.

Action Taken:
Update provided; no additional board decision recorded.

Action Required:
Jackson to send invitations and convene the Feasibility Committee.

G. Locate written confirmation of the City’s original signage commitments and
reconnect with Lily to request installation of the agreed-upon signs. Joe

Issues Raised:

Joe provided an update on communications with the City regarding previously discussed business access
signage tied to the road project. He noted he has been working with Lily (new project contact) and
reiterated where the signs should be placed based on prior commitments. Joe reported the City did not
follow up after his outreach, and construction has now paused for the season. Joe also raised ongoing
concerns about signal timing and noted the City’s coordination with CDOT adds complexity and delays.

Action Taken:
None.

Action Required:
Joe to forward his email thread and/or documented conversation with Lily to the board for reference.

H. Track sales for construction-related effects and report trends in the next B1 Joe/Mads

Issues Raised:

The board asked whether construction-related impacts on sales are being actively tracked. Joe noted it is
difficult to isolate construction effects due to normal seasonal sales declines; however, sales remain up
year-over-year. Sheryl commented that the next phase of construction may have a more significant
impact on sales, and other board members agreed this warrants continued attention.

Action Taken:
None.

Action Required:
Joe and Mads to continue monitoring sales trends and include discussion of construction-related impacts
in the next B1 report.

I.  Revisit temporary signage options if the City continues to delay installation Board/GM

Issues Raised:

The board discussed contingency options if the City does not install the previously agreed-upon signage.
Discussion focused on whether temporary, Co-op-installed signage could be used to improve visibility
and access during construction delays, particularly given uncertainty around City timelines and
coordination with CDOT.

Action Taken:
None.

Action Required:



Board and GM to revisit temporary signage options if City-installed signage continues to be delayed.

J.  Provide an update on the Strategic Plan Tracker at the next board meeting. Danny

Issues Raised:
Danny was out of town and did not provide an update on the Strategic Plan Tracker. The board noted this
item will be deferred.

Action Taken:
Deferred to the next board meeting.

Action Required:
Danny to provide an update on the Strategic Plan Tracker at the next board meeting.

K. Wes to present a proposed process for Governance policy review and revision
at the January 2026 meeting. Wes

Issues Raised:

The board noted the need for a clearer, more organized process for reviewing and revising Governance
policies. It was acknowledged that questions have come up during recent policy reviews about how edits
should be handled and tracked, but a formal process has not yet been established.

Action Taken:
None.

Action Required:
Wes to present a proposed process for Governance policy review and revision at the January 2026 board
meeting.

L. Jacob continue incremental accessibility improvements to email communications Joe/lacob

Issues Raised:

The board discussed ongoing accessibility considerations related to email communications and the
forthcoming website update. It was noted that incremental improvements to email accessibility are
underway, including clearer hyperlink labeling and improved readability. The board also discussed the
need to review website accessibility once the new site is closer to launch, including use of the Wix
accessibility scanner. Clarification was provided that directives related to staff work and implementation
flow through the GM, with Joe coordinating directly with Jacob. Ryan noted he had an informal
conversation with Jacob to align on accessibility tips.

Action Taken:
Joe is working with Jacob on incremental accessibility improvements to email communications and
future website accessibility review.

Ryan confirmed that a formal accessibility walkthrough or training meeting is not needed at this time.

Action Required:
None.

M. Jacob review the Wix accessibility scanner once the new website is closer to launch ~ Joe/Jacob

Issues Raised:

The board discussed the need to review website accessibility once the new website is closer to launch,
specifically by using the Wix accessibility scanner. It was clarified that directives related to staff work and
implementation flow through the GM, and that Joe is coordinating directly with Jacob on this effort.



Action Taken:
Joe confirmed he is working with Jacob to ensure accessibility review is incorporated into the website
launch process.

Action Required:
None at this time.

N. Ryan to schedule a brief accessibility walkthrough/training with GM/Jacob to
strengthen alignment on standards.

Issues Raised:

The board discussed the idea of holding a brief accessibility walkthrough or training to strengthen
alignment on accessibility standards between the board, GM, and staff. The intent was to ensure shared
understanding of expectations and best practices.

Action Taken:
Ryan confirmed he had a brief conversation with Jacob, during which it was determined that a formal
meeting or training was not needed at this time.

Action Required:
None.

6:15  VII. GM report/questions, comments Joe/Board

Issues Raised:

Board members asked about the recent transition from Payroll Department to Paylocity, specifically
whether the change resulted in cost savings. Joe explained that the primary motivation was improved
efficiency, particularly with timekeeping and scheduling, rather than reduced costs.

Questions were raised regarding the impact of a recent staff member’s departure. Joe noted that the
role is complex, includes both front- and back-of-house responsibilities, and requires significant training.
As a result, the departure will have a noticeable short-term impact on staff workload and operations.

The board also discussed marketing and outreach opportunities, specifically whether the Co-op has an
existing KSUT business account. A broader conversation followed about radio advertising, with board
members emphasizing that any messaging should highlight support for local farmers, the cooperative
model, and the Co-op’s mission.

Action Taken:
None.

Action Required:

Sheryl to share a KSUT contact with Joe.
6:35 XI. Policy Governance

Policy B2: Planning and Financial Budgeting

Issues Raised:
It was noted that Policy B2 was not reviewed during this meeting and should be scheduled for discussion
at a future meeting.

Action Taken:
None.



Action Required:
Wes to add Policy B2 (Planning and Financial Budgeting) to the January 2026 board meeting agenda.

Policy D1: Unity of Control

Issues Raised:
The board reviewed Policy D1 to assess compliance with the requirements related to unity of control
between the board and management.

Action Taken:

Motion by Wes that the board is in compliance with Policy D1.
Second by Jackson.

Motion approved unanimously.

Action Required:
None.

6:55 VI. New Business

A. Whole Foods/Amazon (Durango Mall) Strategy Updates GM/Board

Issues Raised:

Lauren provided an overview of her experience attending a URA meeting related to the proposed Whole
Foods/Amazon development at the Durango Mall.

Joe shared that a local leader is organizing a group to coordinate opposition or response efforts related
to the development. He noted that this group is meeting weekly on Mondays and is still in early stages of
organization.

Wes raised the idea that, if the group proceeds, it may be beneficial to hire professional representation
to advocate on behalf of a collective of local business interests rather than acting solely through informal
or volunteer efforts.

Jackson stated that any financial or strategic support should prioritize efforts that slow down or
challenge the project through existing city processes and local laws, rather than focusing primarily on
marketing or public relations campaigns.

Ryan, Lauren, and Joe expressed agreement with Jackson’s perspective.

Action Taken:
None.

Action Required:
Joe to send the recurring meeting invite for the local business group to the board.

B. Board Message Ryan L

Issues Raised:

The group outlined proposed themes for the upcoming board message, including the holiday season, the
transition into the new year, and the upcoming board retreat.

Discussion emphasized using the message to reinforce Co-op values and intentionally set a tone that
distinguishes the Co-op from larger corporate competitors.

The board discussed framing the message as an opportunity to highlight community connection,
member ownership, and the Co-op model, particularly during a season when members are making
value-based spending decisions.

Action Taken:
None.

Action Required: Ryan draft and send the board message to the rest of the board and Jacob by 12/27.



7:20 VI. Committee Updates
A. Governance Wes

Issues Raised:

Wes noted that the Governance Committee plans to conduct a review of all board policies to ensure they
better reflect the actual workings and practices of the board.

Jackson suggested that the committee consider a more streamlined approach, with greater autonomy to
flag specific policies or issues for board review rather than conducting a full policy review every year.
Wes indicated an interest in scheduling the next Governance Committee meeting in January.

Sheryl expressed willingness to assist with the Governance Committee.

Joe noted that Policies B1 and B2 should be included in upcoming governance review discussions.

Action Taken:
None.

Action Required:
Wes to bring an initial set of proposed policy edits to the January board meeting, with a focus on D
policies and selected C policies.

B. Executive Sheryl

Issues Raised:
Sheryl noted the need to convene the Executive Committee to begin planning for the upcoming GM
review process.

Action Taken:
None.

Action Required:
Sheryl to reach out to Executive Committee members to schedule a meeting for the GM review.

C. Finance Danny

Issues Raised:
Danny was unable to attend due to travel and therefore did not provide a Finance update at this
meeting.

Action Taken:
None.

Action Required:
Danny to provide a Finance update at the next board meeting.

D. Feasibility Jackson

Issues Raised:

Jackson clarified that he has already met with Joe and Mads to align on the revised Feasibility Charter
and workflow. The next step is to formally convene the full Feasibility Committee and begin work under
the updated framework. Lauren reiterated interest in participating on the committee.

Action Taken:
None.



Action Required:
Jackson to convene the Feasibility Committee using the revised charter and workflow and include Lauren
as a committee member.

E. Special Events Committee Ryan L

Issues Raised:

Ryan discussed interest in developing special events that align with the educational components of the
Co-op’s mission and values. Jackson noted that events could also provide secondary benefits, including
increased member engagement and potential membership growth. Tomas suggested the fairgrounds as
a possible venue option for larger events or gatherings.

Action Taken:
None.

Action Required:
Ryan to develop and share initial ideas for potential special events aligned with the Co-op’s mission.

7:45 XIl. Meeting Adjourn

Issues Raised:
None.

Action Taken:
The meeting was adjourned.

Action Required:
None.

Policy Type: Executive Limitations
Policy Title: B2 —Planning and Financial Budgeting
Last revised: September 28, 2015

The General Manager must not operate without annual and multi-year budgets and plans that
address intentional and improved Ends accomplishment along with avoidance of fiscal jeopardy.
The GM must not:

1. Create plans or budgets that
a. Risk incurring those situations or conditions described as unacceptable in
the Board policy “Financial Condition and Activities.”
b. Omit credible projection of revenues and expenses, owner investment and
return, separation of capital and operational items, cash flow, and
disclosure of planning assumptions.
c. Do not address excellence in business systems and operations.

d. Have not been demonstrated to be feasible.



2. Provide less for Board prerogatives during the year than is set forth in the board budget.

Policy Type: Board-Management Relationship
Policy Title: D1 — Unity of Control
Last Revised: October 26, 2015

Only officially passed motions of the Board are binding on the GM.

1. Decisions or instructions of individual directors, officers, or committees are not binding on
the GM except in rare instances when the Board has specifically authorized this power.

2. In the case of directors or committees requesting information or assistance without Board
authorization, the GM can refuse any requests that, in the GM’s opinion, may disrupt operations
or that require too much staff time or resources.



